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MANAGING CHURCH FINANCES DURING 
A TIME OF CRISIS

OBJECTIVES:

- Give an overview of what NCP is seeing during this crisis
- Help you identify your current financial position
- Discuss options for cutting expenses
- Discuss what and how to communicate to congregation
- Identify options for financial assistance
- Share resources for collecting funds without meeting
- Look at lessons to be learned from this crisis

 VINTAGE 
STYLE

National Covenant Properties has been serving member churches of the Evangelical Covenant Church since 1970 to provide 
loans for new church construction and church additions. Currently NCP has over $260 million in loans to more than 300 
Covenant projects. Funds for these loans are obtained from NCP's sale of investment certificates.

Rob is a go-to resource for real estate and loan expertise, bringing more 
than 20 years of experience to his role as a vice president of real estate 
services for NCP. He helps coach churches through the ins and outs of 
finding the right building for their ministry. Prior to joining NCP, Rob was 
associate director of Technical and Legal Services for the ECC, and a 
regional director for Habitat for Humanity. Rob holds a Bachelor of Arts in 
Religion and Psychology from North Park University and graduated with a 
Juris Doctor from DePaul University-College of Law. 
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Peter brings 30 years of banking experience to his role as NCP President, 
primarily from his time with US Bank where he most recently served as regional 
president in northeastern Minnesota. His extensive background in commercial 
and real estate lending and in the financial services industry is valuable as he 
leads the ministry efforts of NCP. Peter joined NCP in 2015 as the EVP/CFO 
where he was responsible for the financial aspects of NCP. He is a graduate of 
Bethel University, St. Paul, MN, with a Bachelor of Arts in Economics. He 
received a Master of Business Administration with a finance concentration from 
the University of St. Thomas in St. Paul, MN. Peter also is a graduate of the 
Pacific Coast Banking School, University of Washington in Seattle. 
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